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TRIBLI COMPANY LIMITED BY GUARANTEE

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2021

CBJECTIVES AND ACTIVITIES
The main objectives of Tribli Company Limited by Guarantee, trading as Exchange House lreland National
Traveillers Service, as set out in our constitution are:

a. to provide a range of family support services for Travellers; to support Travellers in their struggle against
oppression and discrimination in promoting equal opportunities for Travellers in the areas of health,
education, training, accommodation, employment and enterprise and access to leisure opportunities of their
choice; with the object.

b. with subsidiary objeclives:

i. to act as agents, representatives, advisars, consultants for community organisations, whether
voluntary or not, for companies, partnerships, firms and all these involved in the development of the
above main objects

ii. toengage in providing facilities such as health and educational programmes, housing projects

iii. the promotion and development of equal opportunities for Travellers.

Vision
To live in an Ireland where Travellers are fully valued as a distinct ethnic minerity receiving equitable treatment
and access to all supports and services without barriers

Mission

Exchange House Ireland is an organisation of Travellers and non-Travellers working together lo previde frontline
services of excellence to the community. We also strive to work with partner agencies to improve service
standards and accessibility for the Traveller community o all services

Core Principles
In all of aur work, we are guided by the principles of:
» Professionalism
« Equality
« Diversity
* Excellence
We have four main areas of activity:

Core Values
* We oppose racism in all forms and are committed o challenging it
« We value all people, their culture and their identity
We recognise and celebrate people's strengths and skills
We seek lo celebrate Traveller culture and history
We seek to understand the Traveller community in the modern context and celebrate cultural themes that
unite the community ’
* We work in partnership with individuals, families and partner agencies in a collaborative and respectiul
manner
* Wae are professional and accountable for our work on an individual and organisational level
+ We provide a caring and safe work place
» We are proud to work for Exchange House Ireland National Traveller Service

The Children and Young Peoples’ Service

QOur Children and Young Peoples’ Service is the main provider of Youth Services to the Traveller Community in
the greater Dublin Area.

in 1987, with funding from the Department of Education and Science {Youth Affairs Section} and the Deparfment
of the Environment and Local Government the 'Dublin Committee for Travelling People - Youth Affairs’ was
established. This was dissolved in 1996 and the project changed its name to Travellers Youlh Service (TYS).
Using the Critical Social Education Model the Service respects, encourages and supports the young people we
work with, most of whom are at risk of early school leaving, drugs, poverty and social exclusion. Through social
and personal educalion we aim to ensure that as many young Travellers as possible are able to pariicipate in
youth activities. We run programmes that create opporiunities for the youths we work with, challenging them to
take responsibility, use their talents and increase their chances to stay in the education system. The ultimate
goal is to enable them to take a greater conlrol of their own life and participate in their own community and the -
wider society. The primary target age group is 10-25 years, both male and female.
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Exchange House Ireland Youth Service runs the fallowing of programmes:
* After-Schools Programme in Labre Park, Ballyfermot

After-Schools Programme in St Oliver's Park/Bridgeview, Clondalkin

Back-up Youth Support Programme

Combhairle na nQg / Dail na nOg

Gaisce Awards

Detached Youth Work

Personal Development Programmes

Heaithy Lifestyle Choices Pragrammes

Inter-Site Youth Co-operation

Cyber Safety Workshops

On-Site Youth Services

QOutreach Services

Young Men at Risk Groups

LGBTQ+ Young People Supports

Education Away Programme

Stay-In-School Programme

*» & B 4 & & & & B § A & B & 8

The catchment area for the youth service is the greater Dublin area, including:
= Bublin City Council Borough
+ Labre Park & Kylemore Grove {Ballyfermot)

Blueball

St Margaret's Park & Carton Estate (Ballymun)

St. Oliver's Park & Bridgeview (Clondalkin)

Finglas

St Vincent's Street West & Myra Close {Inchicore)

Street Work

LI S I L

Currently we work with nearly 400 young people in our catchment area providing integrated recreational,
educational and developmental programmes.

Funding for this Service comes from the Department of Children and Youth Affairs via the City of Dublin
Education and Training Board {CDETB}) via the City of Dublin Youth Service Board (CDETB); The Dormant
Accounts Fund via Pobal; and the TUSLA School Completion Programme funds in Ballyfermot and Clondalkin.

The Education and Training Service

This service provides many different adult education programmes, from one-to-one literacy to third level support
courses.

The service operates from a learner directed approach. We provide adult Travellers with a range of educational
opportunities and provide progression routes to further education, fraining and employment.

As a Quality and Qualifications Ireland (QQl) assured centre, we deliver QQI accredited programmes from levels
1o 5.

We recognise that learners come with experience, knowledge and skills which can be developed info formal
educational qualifications and progression options. . ]
Leaming is tailored to suit each individual learner, whether they want to leam to read and write, access third
level education or gain employment.

Services include:
* Local Training Initiative
Community Employment Scheme
Exchange House [reland National Educational Achievement Award
Adult Basic Educaticn
QQ certified courses, levels 1 fo 5
Third level support
European Union Parinership Educational Projecis — Erasmus+
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Funding for this Service comes from the Department of Social Protection; the Department of Education and
Skills via SOLAS via the City of Dublin Education and Training Board (COETB); Erasmus+ from the European
Union and other small gratuities.

The Family Support and Crisis Intervention Service
The goal of the service is to provide a comprehensive multi-disciplinary holistic approach to our clients and
empower them io make decisions and act independently.

The services provided are:

Sacial Work

Family Support Work

Addiction Service

Duty Service

Outreach Service

Child Protecticn / Safeguarding / Children in or at Risk of Care Support
Accommodation Support

Parenting and Child Development Work
Court and Legal Work

Domestic Vielence Pragramme
Bereavement Supporl

Support with Sexual Abuse Cases
Resource and Information Service
Prison In-reach

Using the following models:

» Crisis intervention
Solution focused
Group work
Holistic multi-disciplinary approach
Motivational interviewing
Cognitive Behavioural appreach
Harmn reduction
Psychodynamic approach
Integrative approach
Relational approach

Funding for this Service comes from the HSE Social Inclusion Unit, the HSE Addiction Services via the South
Dublin Inner City Local Drugs and Alcohol Task Force, and other small gratuities.

The National Traveller Mental Health Service

There are two main areas of this service — Suicide Prevention & Mental Health Promotion, and Direct Mental
Health Support, incorporaling the “Connecling for Life” goals.

The suicide prevention aspect of the service is a resource to Traveller organisations, suicide prevention and
mental health services, raising awareness and promoting suicide prevention within the Traveller community. The
service promotes and supports the development of initiatives which reduce the stigma associated with mental
health and promote suicide prevention in a coordinated way. It is our aim fo reduce the rate of suicide in the
Traveller community.

The direct mental health suppart aspect of the service aims to reduce the stigma around mental health and
suicide in the Traveller community. It was developed to suppart individualised recovery plans/programmes with
Travellers experiencing mental health issues. The service has developed a culturally appropriate recovery model
using a community development approach. We will address inequalities by working with Travellers and service
providers to despen their understanding, improve referral pathways and aid recovery.

The benefils:
+ Travellers will get the support they nead 1o aid their recovery from mental health issues.
= We will work with people offering them the time and dedication required to support them.
» Travellers will become more informed, confident and supported in their recovery and in using other services.
» Services will be better informed, supperted, effective and confident in responding to the needs of Travellers.

-3.
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» Stronger and more responsive pathways will be forged with services.
* Culturally appropriate personal recovery plans will be developed which will be a resource for other services.

How we do it:
« We work with Travellers on a cne-to-one basis to support their journey in recovery.
* Each person’s recovery plan is unique to them and 1hey are the "expert” in how they travel their journey.
* We work with a range of other agencies and value partnership werking.
= We work within a framework of human rights and equality.

Funding for this Service comes from the HSE National Office for Suicide Prevention; and other small gratuities.

Achievement and Performance

The Children and Young Peoples’ Service

2021 saw our Children and Young Peoples’ Service further cultivate engagement with the “UBU Your Place Your
Space” youth services model for lreland. UBU is delivered through the national network of ETBs, to provide out-
of-schoo! supporls to marginalised, disadvantaged or vulnerable young people (aged between 10 and 24) in
their communities to enable them to overcome adversa circumstances and achieve their full potential.

There are a number of distinct target groups set out in UBU, of which our Children and Young Peoples’ Service
have determined six relevant target groups. These are:

1. Young people who are experiencing issues relating to their general mental health up to and including
anxiety, rauma and stress and for some are at risk of self-harm.

2. Young people experiencing issues relaling to formal education including reduced timetables, part time
schonl attendance, sporadic attendance, poor school attendance and transfer from primary to secondary
school, completion of secondary school and progress where the interest exists to third level.

3. Young people with additional needs relating fo inclusivity disability, LGBTI+, gender, young people in and or
leaving care, Traveller young women, lone parents, young carers, young people frem Travelling community
communities.

4. Young people living in the area who are experiencing intergenerational economic, cultural and educational
disadvantage,

5. Young people who are affected by issues linked to substance misuse including but not limited to family
members use/misuse, personal use, involvement in drug dealing, drug debts.

6. Young people who are wilnessing, affecled by and or involved in gang related crime, feuding and violence.

Guidelines for the CDETBs regarding youth work engagement during COVID-19 restrictions enabled the Service
to provide a broad range of activities for Traveller young people, with some resirictions. The Senice's young
people groups are listed below

Group Number Age groups  |[Group focus
“|of :
{Young .
People : ; ;
i abre 12 9-13 To provide space for young people to talk about issues
Park, affecting lhem, be it personal or their community as a whole.
Ballyfermot To challenge the intergenerational economic, cultural, and
Female economic disadvantages experienced by the young people
and to address issues arising from discussions about
culturalfidentity.
Labre 7 9-14 To provide a youth service off site for specific young people.
Park, These young people have poor school attendance and
Ballyfermot suffer from economic, cultural and educational disadvantage.
Male We aim to address the above issues by providing activities
of interest to the young people — outdoor aclivities, football,
healthy lifestyle etc.
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Ballymun
Female

14

9-13

To provide a youlh service far specific young people. These
young people have poor school attendance and suffer from
economic, cultural and educational disadvantage.

We aim to address the above issues by providing activities of
interest to the young people —~ autdeor activities, personal
development, healthy lifestyle ete.

Ballymun
Male

13

To provide a service to the young people that can help them
to get off site and away from the stressful environment in
which they experience every day.

The young people are experiencing intergenerational
economic, cultural and educational disadvantages. They are
|also being exposed to violent behaviour related to high levels
of criminal activity and feuding in their area.

Ballymun
Advenlure

14 - 17

To provide the young people with a safe space where they
can develop socially and personaily, a space where they are
[iree from judament and prejudice and they can be their true
selves. We aim to empower the young people and to assist
them in every way that we can to help them to reach their full
potential.

The young people are experiencing intergenerational
economic, cultural and educational disadvantages. The young
people are also being exposed o violent behaviour related to

Finglas
Female

15

10 - 16

high levels of criminal activity and feuding in their area.

To provide a youth service for specific young people. These
young people have poar school attendance and suffer from
economic, cultural and educational disadvaniage.

We aim to address the above issues by providing activities of
interest to the young people — ouldoor activities, personal
development, healthy lifestyle elc.

Finglas
Male

15

9—18

To provide a service to the young peaple that can help them
to get away of site and away from the siressful environment
in which they experience every day.

The young people are experiencing intergenerational
eccnomic, cultural and educational disadvantages. Young
people are also being exposed to violent behaviour related to
high levels of criminal activity and feuding in their area.

St. Oliver's Park /i
Bridgeview,
Clondalkin

Female

9-14

To provide a youth service for specific young people. These
young people have poor school attendance and suffer from
ecanomic, cultural and educational disadvantage.

We aim to address the above issues by providing activities of
interest to the young people — outdoor activities, personal
development, healthy lifestyle atc.

St Oliver’'s Park /]
Bridgeview,
Clondalkin
Qutdoor Adventure

To provide the young people with a safe space where they
can develop socially and personally, a space where they are
free from judgment and prejudice and they can be their true
|selves. We aim to empower the young pecple and to assist
them in every way that we can o help them to reach their full
potential.

The young pecple are experiencing interganerational
economic, cultural and educational disadvantages. The young
people are also being exposed to violent behaviour related {o
[high levels of criminal activity and feuding in their area.
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Stay-in-School 57 la-17 The programme aims to promote positive attitudes
Programme 4 Schools towards the education system. To help the young pecple
Dublin Wide overcome any obstacles their coming up against. To offer

them supports with their homework. To link with school and
|parents around any issues arising.

AfterSchool 25 6—12 Supporting the children with their educational needs and
Programmes Parents continuing 1o foster links with schools and lecal services.
Ballyfermot & Teachers Working with a targeted group of children, their parents and
Clondalkin llacal schaols to provide an afterschool’s project consisting of

a range of activilies designed to meet the educationa),
recreational and developmental needs.

Unscheduled Werk |50+ 18+ This is ongoing work that happens an site before, after or
during our time with groups. Parents or older feens may
approach us wilh issues affecting them, looking for help or
Jsimply just ta chat.

Some acfivity highlights of the service in 2021 are;

* Avyoung persons’ soccer league with 30+ young Travellers from various sites across Dublin. A tournament
was held in the Phoenix Park for all invalved

* 8 young people, from different sites, attended the launch of the lrish Traveller Movement's Traveller Youth
Participation and Leadership Strategy with Minister for Children, Equality, Disability, Integration and Youth of
Ireland, Roderic O'Gorman TD, in October :

« To raise awareness of Alzheimer's disease, 7 young women walked the Bray Head Bray to Greystones
walk. Some of the young people involved in the walk had family members that have been affected with
Alzheimer's disease so they were very passionate about it and it gave a special meaning to the walk.

* We had some of our young people re-elected to Comhairle na nOg Child and Youth Council in 2021.
Comhairle na nQOg is a great platform where young people under the age of eighteen are given the
opportunity to hava their voices heard on various different {opics which affect them such as mental health
issues, climate change and LGBTQ+ issues.

The Education and Training Service

The Education and Training Service's core services via the Department of Social Protection Cammunity
Employment Scheme {(CE Scheme) and the SOLAS/City of Dubfin Education and Training Board Local Training
Initiative {LT| Programme} continued to be impacted by the COVID-19 restrictions in 2021, especially the pause
on Leamers attending education modules in person, or only in small groups when restrictions atlow.

Extra funding sourced in 2020 and 2021 has provided digital/virtual supports for learners through a laptop loan
scheme for learner and cameras, connection software, etc. in house, which has made remote learning possible
and successiul. This extra funding has come from:

* the CDETB’s Miligating against Educational Disadvantage Fund

» the RTE does Comic Relief Fund, and

= the Community Foundation of Ireland

The service further deepened relationships with various bodies to suppart tutors, both to secure tutor services
and funding for such, examples of such the Liberties Education Network, CDETBs, Community Foundation of
Ireland, Marino College and many more.

+ The CE Scheme had 27 places, with 23 of those filled in 2021, females and males between the ages of 18
to 35. The scheme provided specific wark roles and QQI Level 5 training modules to those participants in
Community Development. The continuation of COVID-19 restriclions as well as there being no CE
Supervisicn from early in the year caused pressure on the Scheme. Never-the-less leamers participated in
industry standard training modules, engaged with third leve! access courses and employment engagement
programmes.

= The LTI Programme had 7 learners in 2021. The programme offers full-ime education, at QQI level 4, to
16-22 year olds for progression pathways to employment. The programme promotes further education and
options in the labour market. Deeper connections have been developed with employment services within
the community and career guidance counsellors.

» As well as our core activities the Service provides one-to-one Literacy Support to individuals not part of the
two above programmes. We work with people from pre literacy to degree level, supporting their work. LOC
completed Literacy Tutor programme with the ETB and is qualified to deliver this service. Literacy supports
are crucial for a number of our learners in order to support their leaming development

B
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+ The Service continued to receive a number of self-referrals from Travellers engaged in education outside of
Exchange House Ireland looking for support, advice and further referral assistance as well as contacts from
other agencies and education providers for support and advice. In 2021 these refemal and contacts
numbered over 150. The growing demand for this service demonstrates that more and more Travellers are
accessing training and education at all levels.

The Service’s highlights in 2021 include:

» The 2021 Exchange House Ireland National Educational Achievement Award {NEAA) was held live online
and in the Exchange House lreland’s Youth Hall on the 4th of November, with the support of the Public
Appaintment Service and Dublin City Council. Members of Traveller community, across the 32 counties of
Iretand, were nominated for the award, ranging from ages 16+, who completed second level and third level
qualifications across all the QQI levels. There were 52 recipients of the award this year, with 28 people,
along with their families and teachers, attending in person. The Minister for Further and Higher Education,
Research, Innovation and Science, Simon Harris TD, presented the awards.

» Learners altended briefing sessions with Maynooth University Access, College Connects and Business in
the Community to develop tailored supports for learners interested in furthering their education.

* The CE Scheme and the LT Programme were able to facilitate a number of teacher students from the
Marino Institute of Education and Technological University of Dublin.

» The Service delivered their intercultural training to UCD's Mature Years Access programme staff. This
developing refationship hopes to increase access for Travellers to studies in UCD.

» Exchange House Ireland, through the Education and Training Service, confinues the reengagement process
with Quality and Qualifications Ireland (QQH).

The Family Support and Crisis Intervention Service

The Family Support and Crisis Intervention Service conlinued to provide a multifaceted froni-line support
services lo the Traveller community in the Dublin area and beyond, responding to referrals within 48 hours, but
many immediately due to high levels of urgency.

The COVID-18 restrictions during 2021 meant the service was unable to provide a full face-to-face service.
Never-the-less, all staff of the service worked crealively and painstakingly to deliver the best service possible to
the Traveller community.

The service had 470 referrals received via the duty service, both self-referrals and from other agencies. We
worked with 629 Traveller individuals and families presenting with the following issues:

Main presenting issues Individuals or
(may present with more than one) families
|Accommadation 227
Mental Health 133
Child welfare/children in or at risk of care 60
Legaljustice 50
Addiction support 48
Community/Social Welfare 47
Parenting Support 47
Physical Health 30
Information & Resource 30
Domestic/Family Violence 28
Financial Issues 25
Child education 16
Bereavement 14
Sexual Abuse 7
Training 7
Intimate Relationships 4
Discrimination 2
Sexual Identity 1
Other 13
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56% of these presentations were female, 34% were male, with 10% unknown; 42% where from the Greater
Dublin area, with an even distribution of calls from 16 other counties in Ireland.

The Service and its Staff, as well as providing the cores services above, continued to develop personal and
organisational skills, engaged in relevant networking, developed new services, and enhanced current services.

In September 2021, after an absence of 18 months dug to COVID-19, there was a resumption of our 'in person’
Prison In-Reach work, with a Social Werk Clinic in the Dochas Centre every Friday and an Addiction Clinic there
every Monday. On average 4 people would attend each clinic each week.
Some of the presenting issues which the female service users bring to the respective clinics include the
following:

* Addiction counselling

* Looking lo access treatment post release

* Emotional support

* Liaise with TUSLA in respect of having children in care and resuming contact, andfor access with their child

{ren)
» Support around release planning (e.g. accommodation; training/employment)

Some highlights of the Services aclivities are listed below:

* Two members of, in partnership with Sonas (Domeslic Violence Service), co-facilitated the 'TLC Kidz
Programme’. TLC Kidz is an evidence-based 12-week psychoeducalional group for mothers and children
who have experienced domestic abuse, This programme, which entails child and mother groups running
concurrently for 12 weeks, is an early intervention approach which is about reducing risk, increasing safety
and well-being, and mitigating the long-term effects of domestic abuse on health and wellbeing, education,
relationships and development. The programme helps children heal from the impact of domestic abuse, and
also helps mothers in understanding their child’s experences and support their recovery by focusing on
strengthening the mother-child bond.

» Qur Addiclion Service became a founding member of the 'South Dublin City Drug & Alcohol Alliance’ (the
Alliance). The Alliance currently has 12 parlner organisations as members. Key components of the
collaborative relationship between the members includes: leadership support & mentoring; influencing &
communicating with funders and slatutory agencies; raising awareness of the work of drug & alcohol
charities; running joint campaigns; sharing training & knowledge; sharing policies & procedures;
collaboralive tendering & joint bids for funding; agreeing referral pathways so service users can access the
most appropriate services; deliver services fogether; quality standards, benchmarking and impact
measurement.

* One member of the team has developed a formal link with YPAR {Young People at Risk North Inner City).
YPAR has a long history of community development and advocacy on key policy issues which affect
marginalised young people in the north inner city. They will be sitting on the Homeless Children & Familigs
Working Group which is facilitated by YPAR, This working group provides practical supports to families, and
supports co-operation and co-ordination between services, and advocates at a policy level, in order to
achieve the best outcomes for children and families who are homeless. It will be beneficial for the Service to
have input into this Working Group as lhere are always a significant number of homeless Traveller families
and children residing in emergency accommodation in the north inner city.

*+ The Addiction Service siaff attended a number of Workshops under the Quality Framework Project (QFF),
which was funded and facilitated by the South Inner City Drug & Alcohol Task Force (SICDATF). The QFP
will support EHI's Addiction Service to achieve compliance with National Standards for Better Safer
Healthcare under the following § themes: 1) person-centred care & support; 2) effective care & support; 3)
safe care & support; 4) feadership, management & govermnance and 5) workforce.

* One member of the team presented two separate Workshops to the second year Maslters in Social Work
class in Trinity College Dublin.

* The Service facilitated two professional social work placements (each placement was of 115 weeks'
duration}). The social work placements (which are underiaken in accordance with the Code of Professional
Conduct and Ethics for Social Workers — CORU -}, have recently operated within a 'Hybrid Placement
Model' which was developed by TCD as a blended learning approach in response lo changed work
practices in social work service delivery, necessitated by the covid-19 pandemic.
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» Members of the team demonstrated a commitment to evidence-based practice and continuous professional
development by participating on the following training caursesiwarkshops:
* ‘An Ovarview of Dual Diagnosis’
* Trauma-informed Practice.
= Altendance at the 2nd Intergenerational Trauma Conference.
« Aftendance at both ‘Safetalk’ & ‘ASIST training. This training provides guidance on how to provide clear
and practical support to individuals who may be at risk of suicide.
= Attendance the National Child Protection and Welfare Social Work Conference facilitated by the Irish
Association of Social Workers.
» Attendance at a series of online seminars by the Mercy Law Resource Centre in respect of Social
Housing Law.
» Attendance at training by Community Law & Mediation in relation to Housing Law & The Prevention of
Homelessness.
» ‘Guidance on Making Freedom of Information Requests' training which was facifitated by FLAC Traveller
Legal Service,
Attendance at the annual mental health conference by St Patrick’s Mental Health Services.
Domestic Violence training delivered by Women’s Aid
Social Work Practice Teacher Training
Designated Liaison Person (DLP) training.
Facilitating NVR {Non-Violence Resistance) training online: practical workshop for NVR Facilitators who
are interested in delivering NVR online.

L] a & & @

The National Traveller Mental Health Service

The Naticnal Travaller Mental Health Service, incorporating the “Connecting for Life" goals, has a number of

inventive and progressive programmes and activities to prevent suicide and raise awareness of mental heaith

issues within the Traveller community in Ireland. The service also provides outreach, one-io-one counselling,

psychotherapy and Cognitive Behavioural Therapy.

Outreach visits and group work were somewhat impacted and reduced due to the restrictions due to COVID-19

the service reconfigured with elements of moving to online or over the phone meetings and other protocols

introduced for face-to-face work.

The highlights from 2021 include;
« Two short films “it Doesn't Matter” and “John Boy” were launched in 2021. These Suicide Prevention
Promotion Short Films were co-praduced with 11 aspiring actors and writers from the Traveller community.
“It Doesn't Matter” was launched online at First Fortnight Festival and “John Boy™ launched at the Galway
Film Fleadh 2021. There has been over 11K and 25K viaws {respectively) of the short films online and high
levels of engagement through social media (900+) of Traveller specific bodies and sites. The level of
viewership specifically from the Traveller community demonstrates an ability to tackle stigma and
engagement in mental health and suicide by the community through artistic expression.

+ To mark World Suicide Prevention Day on 10th September and remember those lost from the Traveller
community to suicide Exchange House Ireland and 17 other local Traveller organisations around Ireland, i.e,
the Travellers Together Preventing Suicide network, hosted an online show showcasing Traveller musicians,
poets and philosophers. The show, with the support of Dublin City Council, was filmed over one day at the
Liffey Trust with 10 artists. The show was released online on the 10th September and has aver 14.5K views

= In Qctober, 30 Traveller men from Finglas, Coolock and Blanchardstown took part in a Walk & Talk event at
Balrath Woods, in Co. Meath as part of World Mental Health Day

* 6 LTI Leamners engaged in a mental health team building day with the Men’s Mental Health Worker

* In a collaboration with the Service and the Rotunda Hospital, 10 Traveller women made 10 short films
promotmg perinatal mental health

+ The service teamed up with award winning poet and writer, Dave Lordan, 1o offer 2 Traveller writers a six-
session writing mentorship

* A faith based group of 10 Traveller women from Ballyfermot went on 2 spiritual outings to Knock Shrine and
to St. Bridget's Well in Dundalk. The women use spirituality as a way of practicing mindfulness which

supports their mental health
» The Service provided support and resource to the National Action Group for LGBT+ Traveller and Roma.

The support included completing grant funding applications for a resource worker and funding for “Coming
Out" Leaflets and an Annual Calendar
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» St Patrick’s GAA Club in Wicklow Town has a good number of local Traveller invalvement, with 28 adult men
playing in the club, numerous Traveller children playing at junior and minor levels and other Traveller
community members involved in the clubs administration and coaching. Exchange House Ireland, to develop
links with this success story of positive communily mental health, sponsored shorts and socks for an
upcoming junior hurling final in Co. Wicklow. The final alse Included a guest visit, informal talk on suicide
prevention and training session hosted by our Mental Health Social Worker

Individual Projects and Programmes with special funding
Addiction Peer Support Training
Following the awarding of a community grant fram The South [nner City Drugs & Alcohol Task Force (SICDATF),
and in partnership with Urrus Training, we delivered 'Addiction Peer Support Training’. This training was in
alignment with The National Drug Strategy: Reducing Harm, Supporling Recovery (2017- 2025), in respect of
facilitating effective responses to the challenges of drug & alcohol use as they impact on individuals, families and
communities. This training was held online over 6 sessions. There was an average of 11 participanis per
session.
This peer support training covered some of the following topics:
Drug use and individual's progression to addiction.
Drug categories and types, signs & symptoms.
The effects of addiction upon the family.
Motivaticnal interviewing, the wheel of change, and brief intervention skills.
Mentoring theory and practice.

= An overview of different lypes of services and how to access them,
The specific aim of this training was to enable peaple in the community to acquite and develop skills and
confidence to become a peer supporter/mentor when they encounter someone in the community with drug/
alcohol misuse or addiction.
It is hoped to hold 2 second round of training in 2022,

Limerick Traveller Women's Network
Funding was awarded by the Irish Human Rights and Equality Commission (IHREC) to support the Castletroy/
Childers Road Action Group to complete a 12-week Human Righls & Equality Training. The funding was also o
support the wider development of a wider representative network for Travellers in Limerick city.
The project achieved the following in 2021:
* 13 women from Castletroy/Childers Road Action Group completed the 12-week Human Rights and Equality
Training
+ 30 women from across eight Traveller sites and standard housing in Limerick city, signed up to be part of a
Limerick Traveller Women's Network.
» 24 of these women completed a three-session workshop on creating vision, aims & objectives for
representation of Travellers in Limerick City
» 107 Traveller families were surveyed across Limerick City to find out their opinion on Traveller
representation locally
Work on this project is expected to be completed in early 2022,

National Traveller Youth Mental Health Project
A successful application to the RTE Toy Show fund (via the Community Foundation of Ireland} allowed Exchange
House Ireland to pilot a Traveller Youth mental health programme. The pilot would produce the design of a youth
mental health service for young Travellers in Ireland by working with § youth groups and 5 adult groups in 5
areas across Ireland (Mid-west, Midlands, North-west, South-east and Dublin).
The aim of the project is to find out what issues are most affecting young Travellers’ mental health; what barriers
are in the way of supporting young Travellers' mentat health and what existing supports are helping young
Travellers' mental health,
Pians for the project include:
* To recruit one fulltime Youth and Community Development Worker and one part-time Family Support
Worker
+ To contract a Youth Psychotherapist/Counsellor o the project
« To complete 5 mental health factfinding and information workshops work with 50-70 young Travellers (12-18
years old} across the § sites in Ireland
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+ To work with 25-30 adult Travellers across the 5 areas to workshop their beliefs, opinions and experiences
This pilot project will run into 2023.

EU Projects and General Exchange House Ireland Highlights in 2021

As for many organisations, Exchange House Ireland experienced many challenges as a result of the COVID-19
pandemic restrictions. The Board of Management, CEQ, Managers and all Staff put in a concerted effort to
ensure that the essential services pravided by the organisation to the Traveller community continued as best as
possible. Working within funder's guidelines and establishing a variety of COVID-19 response measures we
have been successful in maintaining a professional service to those who have asked it of us.

In April, Exchange House Ireland hosted the My Community 2020 project’s final conference "Let's Slay
Connected", This project was funded by the EU's Erasmus+ Programme and was partnership with six other
organisations from Bulgaria, France, lialy, Latvia, Spain and the UK. The project goal was to develop a training
programme for people to develop their technical abilities through creating films and sound recording about their
local history. The conference, held online, had over 50 participants and was a great opportunity for the learners
across our 7 countries to share their produclions. This marked the end of the very successful project My
Community 2020. It is hoped the course developed can be used in future mental health development
programmes.

In September, with a softening of COVID-19 restrictions, Exchange House Ireland celebrafed Traveller Pride with
an open-door event at our offices, welcoming local businesses and residents to visit us and learn about the
Traveller community and the services we offer. It was a great opportunity to share with the laocal community.

In November, we welcomed Minister of State at the Depariment of Rural and Community Development, Joe
O'Brien TD, to Exchange House Ireland, to faunch the Department's "Support Communities Dormant Account
Funds”. Minister O'Brien got to meet some of our staff as well as representatives from the Traveller Counselling
Service and the Traveller Mediation Service.

Every year the Staff of Exchange House Ireland attended many conferences and seminars (in person or virtual},
and maintained or established links with a variety of relevant organisations and agencies. Here is a selection of
organisations and bodies that we connected with in 2021:

Alzheimer Awareness

An Garda Siochana

AONTAS

CATRO, Bulgaria

College Connects

Community Action Dacorum, UK
Common Purpose

Community Crisis Response Team lreland
Community Education Network
Community Foundation of lrefand
Business in the Community

Dochas Centre

Dublin City Council

Dublin's Lord Mayor's Office
Euro-Net, ltaly

First Fortnight Mental Health Festival
FLAC Traveller Legal Advice

Focus Ireland

Fordige

Galway Film Fleadh

Grangegorman Social Work Team
Guibenes Novada Pasvaldiba, Latvia
HSE Dublin South

HSE Mental Health Louth

HSE Mental Health Meath

HSE North Dublin Adult Mental Health Services
Hub na nQg

intreo

Irish Association of Social Workers

L] . & & 4 & * & 4 * 4 4 = 9 ¥ & * 4 & [ ] L I | F " 5 & =
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Irish Human Rights and Equality Commission
Irish Nattonal Crganisation of the Unemployed {(INOU)
Irish Prison Service

Irish Traveller Movement

Liberties Education Network

Lirmerick University

local Authorities across [reland

Local Employment Services

Local Traveller organisations acrass Ireland
Magenta Consultoria Projects, Spain
Marino Institute of Education

Maynooth University

Mercy Law Centre

Minceir Whiden

NALA

National Action Group for LGBT+ Traveller and Roma Rights
National Suicide Research Foundation
National Suickle Bereaved Support Service
National Traveller and Roma Inclusion Strategy (NTRIS) Committes
National Traveller MABS

National Traveller Mental Health Network
National Traveller Women's Forum

NUI Galway

Parish of the Travelling People

Pavee Point

Pieta House

Pistes Solidares, France

Probation Service

Public Appointments

QQl

Road Safety Authority

Rotunda Hospital

Safe Ireland

Sonas Domestic Violence Service
Specialist Perinatal

Stephen’s Green Trust

St. Patrick’s Hospital

St. Vincent de Paul

Technical University of Dublin

The Irish Wheelchair Association

The Wheel

Traveller Counselling Sesvice

Traveller Mediation Service

Traveller Pride 2021 Committee

Travellers in Prison Initiative

Trinity College Dublin

Tum-2-Me

TUSLA (Child and Family Agency)

ucp

Urrus Training

Women's Aid

Young People at Risk in Naorth Inner City (YPAR)
Youth at Risk Network

* 4 L » 4 #% & &5 9§ & & & & * & § & ¥ ¥ " L] B & ® B & & 8 & 3 & ® @& - W = & & & & @ ] L] » % ¢ ® vV 5 = =
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Plans for the Future

Exchange House Ireland National Traveller Service plans to continue the work in line with our objectives, subject
to satisfactory funding arrangements. Our Strategic Plan 2019-2022 was launched in June and provides a
roadmap for the whole organisation as well as for the individual services. It will assist us in decision making and
resource allocation for the next three years, It will allow all of us to live our vision and our mis sion and make sure
the services we deliver are the best possible services for the Traveller community.

The & Strafegic Priorities

. To deliver frontline services of excellence to the Traveller community that are professional and trusted

. To provide information and promote our services as one of expertise and best practice in our field

. To provide services including advocacy for individuals and families in the Traveller communily and celebrate
their achievements

. To work in parinership with Traveller specific and mainstream services, representative structures and funding
partners to increase the capacity 10 deliver best services to the Traveller community

. To bring together people with a range of skills, knowledge and experience to deliver best practice in afl our
services. To invest in people and provide support and advancement for those in the organisation

o L LN =

Governance and Board of Management Strategic Priorities

1. The CEO / Board of Management to provide clear and decisive leadership for Exchange House Ireland and
deliver on this Strategic Plan

2. The CEOQ / Board of Management to promote the valuable work that Exchange House Ireland does as an
organisation.

3. The CEQ / Board of Management to help implement and evaluate best practice throughout the organisations
services and make sure Travellers needs are represented by each service.

4. The CEQ / Board of Management to resource and maintain the best possible services in Exchange House
Ireland and to work in partnership with both Traveller specific and mainstream services to increase positive
outcemes for the community.

5. Exchange House Ireland maintains a strong Board of Management with key expertise and representation.

Education and Training Service Strategic Priorities

1. To provide quality Traveller specific education whilst promoting routes for service users info furlher education,
training and employment.

2. To look at reengagement of the Quality Qualifications Ireland {QQI) Accreditation that we currently hold for our
Education and Training Services

3. To organise and deliver the National Traveller Education Achievement Awards annually and to continually
improve the quality of the event.

4. To provide intercuitural awareness training and to support pariner agencies to deliver more equitable services
to membaers of the Traveller community.

5. For the Education and Training service 1o have a commitment to continual professional development.

Children and Young Peoples’ Service Strategic Priorities

1. To provide inclusive and sustainable programs that improves individuat and community well-being to Traveller
young people in the Greater Dublin area that

2. Improve the quality of education participation and attainment of Traveller children and young people in the
Greater Dublin area.

3. Children and young people have involvement in designing, delivering and evaluating the services of the
Children and Young People Services as well as having a say on issues effecting Traveller young people in a
wider sense.

4. Work with the City of Dublin Youth Service Board and other stakeholders to deliver on the National Quality
and Standards Framework.

5. The Children and Young People’s Service to have a commitment to continual professional development.
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Family Support and Crisis Intervention Service Strategic Priorities

1. Pravide the best quality one to one and group work services to all Travellers who present in crisis or with
ongoing social issues.

2. To promote our professional and trusted frontline Traveller specific services fo the target population and to
partner organisations.

3. To provide advacacy for individuals and families who are experiencing social issues and 1rying to navigate
services and sysiems that are traditionally difficult for Travellers to access equitably.

4. Provide collaborative support to partner agencies to increase their accessibility for the Traveller comm unity
and break down actual and perceived barriers to accessibility.

5. For the Family Support and Crisis Intervention Service to have a commitmsnt to continual professional
development.

Addiction Service Strategic Priorities

1. To provide quality addiction counselling services to individuals and groups from the Traveller community.

2. To provide quality information and promote professional in house and partner services to the Traveller
community.

3. To provide advocacy for individuals and families who are experiencing, or are affected by, addiction issues
trying to navigate services and systems that are traditionally difficult for Travellers to access equitably.

4. To nurture existing links with other addiclion services and to create new relationships with key services while
providing collaborative support to partner agencies to increase their accessibility to the Traveller community
and break down actual and perceived barriers to accessibility.

5. For Addiction Counsellors to have a commitment to continual professional development.

National Traveller Mental Health Service Strategic Priorities

1. To build individual, family and community resiliency to suicide and self-harm within the Traveller population
through mental health services based on best practice and cultural considerations.

5 Build and enhance the national remit of the National Traveller Mental Health and Suicide Prevention Service.

3. To enhance opportunities to improve mental health and reduce stigma connected {o mental iliness.

4. Partner with local and national Traveller organisations to enhance crisis response services.

5. For the Nationat Traveller Mental Health and Suicide Prevention Service to have a commiiment to continual
professional development.
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Structure, Governance and Management

Governing Document

Tribli Company Limited by Guarantee, ¥a Exchange House Ireland National Travellers Service, a company
limited by guarantee, was incorporated on 22nd March 1995. The company was established under a
Constitution with a Memorandum of Association that established the objectives and powers of the organisation
and is governed under its Arlicles of Association. Qur goals and approaches are guided by our charitable

objectives as laid out in these documents.

Organisational Structure

The Board of Management are made up of a minimum of 7 Directors. The Board elects a Chairperson, a Vice
Chairperson, a Treasurer and a Company Secretary at every Annual General Meeting.

There are 3 sub-cornmitiees of the Board:
* Finance and Audit
* Staff and Human Resources
* Governance and Risk Management (including Clinical Risk)

Directors and Secretary
= Carmel Terry Chairperson
Erika Ruigrok Vice-Chairperson
Joseph McHugh Treasurer
Miriar Colum
Jason Denman
Cliodhna Ferris
Bernard Joyce
Frank Kavanagh {appointed January 2021}
Joseph McHugh
Roseanne Power
Ficna Prendergast
Sharyn Ward (appointed January 2021}
John Wills

* Simon Finnegan Company Secrefary (non-director)

Attendance at Board Meetings in 2021

* Miriam Colum 5/8
» Jason Denman 3
* Cliodhna Ferris 6/8
» Bernard Joyce 4/8
* Frank Kavanagh 518
» Joe McHugh 818
« Nancy Power 4/8
= Fiona Prendergast 718
* Erika Ruigrok 78
= Carmel Terry 8/8
= Sharyn Ward a8
= John Wills 6/8

Executive Management Team

« Chief Executive Officer — Kevin Bum
Children and Young Peoples’ Service Manager — William McDonagh
Education and Training Service Manager —~ Cathleen McDonagh Clark
Family Support and Crisis Intervention Service Manager — Kevin Kelly
National Traveller Mental Health Service Manager — John Q'Brien
Finance Manager — Simon Finnegan
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Govemance

The Board of Management uphold the virlues of best practice and transparency in all areas of the organisation.
To ensure these virtues remain at the forefront of governance within the organisation the Board embarked upon
the Governance Code for Charities, developed by the Charity Regulator. The Governance and Risk
Management Sub-Committee completed their work on the Governance Code in 2021. The Board made their
final review of the Governance Code and gave their final approval, and made Exchange House ireland National
Travellers Service compliant with the Governance Code, at their Board of Management meeting in October
2021. A review of the Governance Code remains a permanent agenda item for Governance and Risk
Management Sub-Commiliee’s meetings.

The organisation is in full compliance with the requirements from the Revenue Commissioners and the Charities
Regulatory Authority to ensure maintenance the organisation’s charity status.

After the overall review of all policies and procedures of the organisation by the Board in 2020, systems have
been put in place for scheduling reviews of said policies and pracedures, along with collection facilities of staff
and Board member recommendations and suggeslions for policy/procedure improvement. A review of the
organisation’s policies and procedures remains a permanent agenda iem for Governance and Risk
Management Sub-Committee's meelings.

The Board continues to improve its own skill levels. This involves an annual Directors’ Training day, mandatory
individual fraining for all Directors and constant monitoring to ensure the Board is comprehensive of refevant
skills and representation.

The Board believe that they have complied with the requirements of the Companies Act, 2014 with regard to
accounting records by employing personnel with appropriate expertise and by providing adequate resources fo
the financial function. Accounts are prepared in accordance with the Companies Act, 2014 and, voluntarily in
ling with Charities SORP (Statement of Recommended Practice).

Based on the results for 2021, the year-end financial position and the approved 2022 budget, the Board believes
that the organisalion has adequate resources to continue in operational existence for the foreseeable future.
However, ongoing funding levels from the organisation’s various funders continue to be a concern and are
constantly monitored.

Principal Risks and Uncertainties

There are many risks facing the organisation. Funding levels being able to meet the demand on our services
continues to be the principal risk. A further principle risk is the ever increasing legal and funder specific
requirements placed upon the organisation, for example compliance with Child Prolection [egislation, Charities
Regulator’s Govemance Code and GDPR. Engagement, development and compliance with these, and the
other ever increasing number of other requirements, will take up staff resources which may affect delivery of
services.

Risk Management

The Register forms part of the Governance and Risk Management Sub-Committee’s regular agenda. Risks are
also reviewed by the organisation's Management Team and work on measures to reduce risk are being
introduced and regularly monitored.

Health and Safety

Procedures are in place to ensure the health and safety of staff and visitors, 1t is intended as part of the overall
priorities of the organisation to engage in a Health and Safety audit and act upon any recommendations arising
from such an audit. The COVID-19 pandemic, that continued into 2021, has required a number of health and
safety measures to be reviewed and implemented ahead of schedule and the organisation has responded
successfully in this regard.
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Governance Code for Charities

The Board's progress through the process of implementing the Governance Code, as set out by the Charities
Regulator, has highlighted some areas where there was a shorifall or lack in desired comprehensive
governance. Many of these areas have been meant the introduction of enhanced praclices lo ensure Tull
compliance with the Code. There are a small number of measures of better governance, that go beyond the
goals of the Governance Code, that the Board would like pursue for a best practice model.

Staff and Volunteer Vetting

It is the policy of Exchange House Ireland that ali staff, volunieers, and other persons working in the organisation
are fully vetted by An Garda Slochana under the obligations of the National Vetting Bureau. A dedicated vetting
officer is in place and other staff have received vetting training.

A fully trained Designated Child Protection Liaison Officer is in place. All staff have received Child Protection
Training, with continuing refresher training. Exchange House Ireland's Child Profection Policy undergoes regular
reviewing to ensure it is as up-to-date as possible.

Impact of COVID-19

The measures and restrictions that the lrish government issued on the movement of people designed to slow the
spread of the virus in 2021 made a subsiantial impact on Exchange House Ireland National Travellers Service
and the services provided. The organisation remained open during the various lockdowns, with the majority of
staff working in a blended capacity in both the office and from home. The effects of the State’s response to
COVID-19 on Exchange House Ireland, as a registered company have been so far few, however, the future is
difficult to determine, yet the Board are confident that the company will continue as a going concern.

Reserves
Exchange House Ireland's reserve policy:

The Board have assessed that it needs to have a prudent reserves level that:
+ Ata minimum allows it to meet its obligations as an employer by paying redundancy payments fo its staff
« Allows it to implement its activity plans for an interim period i.e.. 2 months - should an important income
stream cease unexpectedly or be delayed

As the implementation plans are planned on a yearly basis and in acknowledgement that in a crisis situation
certain cuts could be made immediately should they be necessary, the sum required for this would be 2 months
annual current core cperational expenditure.

The total sum of reserves required on an on-going basis should be in the order of ¢c. €400,000.
At the end of 2021, the reserve level as shown in the balance sheet came to €214,794 so the level of reserves
are short of those required at the start of 2022, should the need arise to wind up the company.

This is below the minimum level of what ideally the organisation would fike to keep in reserves; therefore this
policy will be reviewed again in line with the development of a budget for the organisation in 2022.
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Financial Review

Tribli CLG t/a Exchange House Ireland National Travellers Service (Exchange House Irefand) is funded by a mix
of statutory, various small programme funds and donations.

Exchange House lreland, throughout its many years, has enjoyed the support of many statutary bodies,
including the HSE, the City of Dublin Youth Service Board, the Department of Social Protection, the City of
Dublin Education and Training Board, Pobal, the School Completion Programme and the European Union, both
financially and with developmental, internal governmental and programme enhancement assistance.

We would like to take this opportunity to offer our deepest thanks to our many supporiers, those mentioned
above and other bodies and individuals, who believe in the work Exchange House Ireland is doing and their
commitment to the Traveller communily in Ireland.

In 2021 Exchange House Ireland raised a total of €1.859m, down c. €4k on 2020. The majoarity of this income is
from statutory bodies and small funding granis from various bodies; c. €7.9k comes from non-statutory fund
raising and donations.

The Board and the Executive of Exchange House Ireland continue to work with funders to review funding levels
to ensure they meet the requirements of the organisation’s various Service Level Agreements.

A number of funders have requested that some surplus funding that has accumulated in previcus years be
expended on some once-off projects. Despite COVID-18 some of these projects started and as a result our
expenditure in 2021 has generated a deficit. This expenditure is agreed with our funders and has been approved
by the Beard.

Accounting Records

The company's directors are aware of their responsibilities, under sections 281 to 285 of the Companies Act
2014 as to whether in their opinicn, the accounting records of the company are sufficient to permit the financial
statements to be readily and properly audited and are discharging their responsibility by employing qualified and
experienced staff, and ensuring that sufficient company resources are available for the task, and liaiging with the
company's auditors.

The accounting records are held at the company's registered office, 61 Strand Street, Dublin 1, D01 WC97.
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Auditors
In accordance with the Companies Act 2014, section 383 {2), Browne Murphy and Hughes continue in office as
auditors of the company.

Statement of disclosure to auditor
Each of the directors in office at the date of approval of this annual report confirms that:
« so far as the dicector is aware, there is no relevant audit information of which the company's auditor is
unaware, and
« the director has taken all the steps that he / she ought to have taken as a director in order to make himself /
herself aware of any relevant audit information and to establish that the company's auditor is aware of that
information.

This confirmation is given and should be interpreted in accordance with the provisions of section 330 of the
Companies Act 2014.

This report has been prepared in accordance wilh the provisions applicable to companies entitied to the small
companies' exemption.

The entity has availed of the small companies exemplion contained in the Companies Act 2014 with regard to
the requirements for exciusion of certain information in the directors’ report.

-
C;z/\/h/\/(«é, - W
Carmel Terry
Director

e 1141 o S

-18-



TRIBLI COMPANY LIMITED BY GUARANTEE

DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2021

The directors are responsible for preparing the Directors' Report and the financial statements in accordance with
applicable Irish law and regulations,

lrish company law requires the directors to prepare financial statements for each financial year. Under that law,
the directors have elected to prepare the financial statements in accordance with Companies Act 2014 and FRS
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (Generally accepted
Accounting Practice in Ireland) issued by the Financial Reporting Council. Under company law, the directors
must not approve the financial statements unless they are satisfied that they give a true and fair view of the
assets, liabilities and financial position of the company as at the financial year end date and of the surplus or
deficit of the company for that financial year and otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:

« select suitable accounting policies for the company financial statements and then apply them
consistently;

» make judgements and estimates that are reasonable and prudent;

» state whether the financial statements have been prepared in accordance with applicable accounting
standards, identify those standards, and note the effect and the reasons for any material departure from
those standards; and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.

The direclors are responsible for ensuring that the company keeps or causes to be kept adequate accounting
records which comrectly explain and record the iransactions of the company, enable at any time the assets,
liabilities, financial position and surplus or deficit of the company to be determined with reasonable accuracy,
enable them to ensure that the financial statements and Directors’ Report comply with the Companies Act 2014
and enable the financial statements to be audited. They are also responsible for safeguarding the assets of the
company and hence for taking reasonable steps for the prevention and detection of fraud and other
iregularities.

On behalf of the beard

Carmel Terry w
Director
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TRIBLI COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF TRIBLI COMPANY LIMITED BY GUARANTEE

Opinion

We have audited the financial statements of Tribli Company Limited by Guarantee (the ‘company'} for the year
ended 31 December 2021 which comprise the income and expenditure account, the balance sheet, the
statement of changes in equity, the statement of cash flows and notes to the financial statements, including a
summary of significant accounting policies. The relevant financial reporting framework that has been applied in
their preparation is the Companies Act 2014 and FRS 102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland.

In our opinion the financial statements:
+ give a true and fair view of the assets, liabilities and financial position of the company as at 31 December
2021 and of its deficit for the year then ended,;
* have been properly prepared in accordance with FRS 102 The Financial Reporting Standard applicable in
the UK and Republic of Ireland; and
* have been prepared in accordance with the requirements of the Companies Act 2014,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Irefand) (ISAs {ireland)} and
applicable law. Qur responsibilities under those standards are further described in the Auditor's responsibilities
for the audit of the financial statements section of our report. We are independent of the company in accordance
with the ethical requirements that are relevant to our audit of financial statements in lreland, including the Ethical
Standard issued by the Irish Auditing and Accounting Supervisory Authority {IAASA), and we have fulfilled our
other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a bads for our
opinion,

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company’s ability to continue as a
going concem for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the direclors with respect to going concern are described in the
relevant sections of this reporl.

Other infarmation

The directors are responsible for the other information in the annual report. The other information comprises the
information included in the annual report other than the financial statements and our auditor's report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

in connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial stalements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required fo report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, we report that in our opinion:
* the information given in the directors’ report is consistent with the financial statements; and
* tha directors' report has been prepared in accordance with applicable legal requirements.

We have obtained all the information and explanations which we consider necessary for the purposes of our
audit.

In our opinion the accounting records of the company were sufficient to permit the financial statements to be
readily and properly audited, and the financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified any material misstalements in the directors’ report.

We have nothing to report in respect of our obligation under the Companies Act 2014 to report to you if, in our
apinion, the disclosures of directors' remuneration and transactions specified by sections 305 to 312 of the Act
are not made.

Responsibilities of directors for the financial statements

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a frue and fair view, and for such
internal contral as the directers determine is necessary to enable the preparation of financial statements that are
free from material missiatement, whether due to fraud or error. In preparing the financial statements, the
directors are respansible for assessing the company's ability to continue as a going concern, disclosing, as
applicable, matiers refated to going concern and using the going concern basis of accounting unless the
directors either intend lo liquidate the company or to cease operations, or have no realistic alternative but to do
so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to oblain reasonable assurance about whether the financial stalements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s repori that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Missiatements can
arise from fraud or error and are considered materiat if, individually or in the aggregate, they could reasonably be
expected to influence the ecenomic decisions of users taken on the basis of these financia! statements.

A further description of our responsibilities for the audit of the financial statements is located on the IAASA's
website at hilps:/iwww.iaasa.ie/Publications/Auditing-standards/International-Standards-on-Auditing-for-use-in-
Irefinternational-Standards-on-Auditing-{Ireland)/ISA-700-(ireland). This description forms part of our auditor's
report.

This report is made solely to the company’s members, as a body, in accordance with section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the company’s mambers
those matters we are required to state to them in an auditors report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members, as a body, for our audit work, for this repost, or for the opinions we have formed.

-22-



TRIBLI COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT (CONTINUED}
TO THE MEMBERS OF TRIBLI COMPANY LIMITED BY GUARANTEE

J
/ or and on behalf of Browne Murphy & Hughes Date: 30'““—

o Chartered & Certified Accountants
& Staltutory Auditors
28 Upper Fitzwilliam Street,
Dublin 2.
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TRIBLI COMPANY LIMITED BY GUARANTEE

INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2021

Notes

Incoming Rescurces
Income 3
Investment [ncome

Resources Expended

Charitable aclivities

Management and administration costs
Goverance cosis

Total Resources Expended 4

{DeficitySurplus for the financial year 13
Total comprehensive income for the year
—/

Carmel Terry
Director

2021 2021 2021 2020
Restricted Unrestricted Total Total
Funds Funds Funds Funds

as restated

3 € € £
1,858,720 767 1,850.487 1,863,672
- 10 10 27
1,858,720 777 1,859,497 1,863,699
(1,547,148) (481)  (1,547,629) (1,571,375)
(368,589) (251) {368,840) (330,880)
{9,569) - {9,569) (12,362)
(1,925,306) (732) (1,926,038) {1.914,617)
(66,586) 45 (66,541) (50,918)

(66,586)

45 (66,541)  (50,918)
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TRIBLI COMPANY LIMITED BY GUARANTEE

BALANCE SHEET
AS AT 31 DECEMBER 2021

Fixed assets
Tangible assetls

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year
Net current assets

Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Net assets
Reserves
Income and expenditure account

Members' funds

Notes

10

11

13

2021

89,429
490,045

579,474

(147,094)

70,950

432,380

503,330

(288,536)

214,794

214,794

214,794

2020
as restated

£

143,693
320,041

483,734

({155,486)

41,553

308,248

349,801

(68,466)

281,335

281,335

281,335

These financial statements have been prepared in accordance wilth the provisions applicable to con_ﬁpani.es
subject to the small companies regime and in accordance with Financial Reporting Statement 102 "The Financial
Statement Reporting Standard applicable in the UK and Republic of Ireland’.

The financial statements were approved by the board of directors and authorised for issue on

and are signed on its behalf by:

Carmel Terry
Director

olglrz
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TRIBLI COMPANY LIMITED BY GUARANTEE

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2021

Notes
As restated for the period ended 31 December 2020:

Balance at 1 January 2020

Year ended 31 December 2020:

Surplus and total comprehensive income for the year
Prior period adjusiment

Balance at 31 December 2020

Year ended 31 December 2021:
Deficit and total comprehensive income for the year

Balance at 31 December 2021

Own Income and Total
shares expenditure
account

€ € €

66,247 311,683 377,930

- (50,918) (50,918)

- (45,677) (45,677)

- 281,335 281,335

- (66,541) {66,541)

- 214,794 214,794
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TRIBLI COMPANY LIMITED BY GUARANTEE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2021

2021 2020
as restated
Notes € € € €
Cash flows from operating acfivities
Cash generated from/{absorbed by) 19
operations ' 218,384 (82,409)
Investing activities
Purchase of tangible fixed assels (48,390) {(38,000)
Proceeds on disposal of tangible fixed assets - 3,000
Interest received 10 27
Net cash used in investing activities (48.380) (34,973)
Net increasel{decrease} in cash and cash
equivalents 170,004 {117,382)
Cash and cash equivalents at beginning of year 320,041 437,423
Cash and cash equivalents at end of year 490,045 320,041
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TRIBLI COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

14

1.2

13

14

1.5

Accounting policies

Company information
Tribli Company Limited by Guarantee is a limited company domiciled and incorporated in Ireland. The
registered office is 61 Great Strand Street, Dublin 1.

Accounting convention

These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of [reland” (‘FRS 102"} as adapted for Section 1A and the
requirements of the Companies Act 2014. The financial statements are also prepared to comply with
"Accounting and Reporting by Charities™ (Charities SORP), the statement of recommended practice issued
by the Accounting Standards Board in 2000 and revised in 2015.

The financial statements are prepared in euros, which is the functional currency of the company. Monetary
amounts in these financial statements are rounded to the nearest €.

The financial statemenis have been prepared under the historical cost convention, The principal
accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the directors have a reasonable expeciation that the
company had adequate resources 1o continue in operational existence for the foreseeable future. Thus the
directors continue to adopt the going concern basis of accounting in preparing the financial statements.

Income and expenditure
Income and expenses are included in the financial statements as they become receivable or due.

Expenses include VAT where applicable as the company cannot reclaim it.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Leasehold improvemenis 10% slraight line
Fixtures, fittings & equipment 20% slraight fine
Computer equipment 33.33% straight line
Motor vehicles 20% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is credited or charged to surplus or deficit.

Impairment of fixed assets

At each reporting end date, the company reviews the carrying amounts of its fangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
foss (if any). Where it is not possible to estimate the recoverable amount of an individual asset, the
company estimates the recoverable amount of the cash-generating unit to which the asset belongs.
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TRIBLI COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1.6

17

1.8

19

1.10

Accounting policies (Continued)

Recoverable amount is the higher of fair value less costs to sell and value in use. in assessing value in
use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that
reflects current market assessments of the time value of money and the risks specific to the asset for
which the estimates of fulure cash flows have not been adjusted.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (or cash-generating unit} is reduced to its recoverable amount.
An impairment loss is recognised immediately in surplus or deficit, unless the relevant asset is carried at a
revalued amount, in which case the impairment loss is ireated as a revaluation decrease.

Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with
banks, other short-term liquid investments with original maturities of three months or less, and bank
overdrafts. Bank overdrafts are shown within berrowings in current fiabilities.

Financial assets
The company has elected to apply the provisions of Section 11 'Basic Financial Instruments’ of FRS 102 to
all of its financial instrumenis.

Financial instruments are recognised in the company's balance sheet when the company becomes party fo
the contractual provisions of the instrument.

Impairment of financial assets
Financial assets are assessed for indicators of impairment at each reporting end date.

Financia! assets are impaired where there is objective evidence that, as a result of one or more events that
occurred after the initial recognition of the financial asset, the estimated future cash flows have been
affected. If an asset is impaired, the impairment loss is the difference between the carrying amount and the
present value of the estimated cash flows discounted at the asset's original effective interest rate. The
impairment loss is recognised in surplus or deficit.

Taxation

The company has obtained exempticn from the Revenue Commissioners in respect of corporation tax, it
being a company not carrying on a business for the purposes of making a profit. DIRT tax is payable on
any interest income received in excess of €32.

Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs
are required to be recognised as part of the cost of stock or fixed assets.

The, cost of any unused haliday entitlement is recognised in the period in which the employee's seivices
are received.

Termination benefits are recognised immediately as an expense when the company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
The pension costs charged in the financial statements represent the contributions payable by the company
during the year in accordance with FRS102.
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TRIBLI COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1.1

Accounting policies . {Continued)

Leases

Rentals payable under operating leases, including any lease incentives received, are charged fo profit or
loss on a straight line basis over the term of the relevant lease except where another more systematic
basis is more representative of the time pattern in which economic benefits from the leases asset are
consumed.

Judgements and key sotrees of estimation uncertainty

In the application of the company’s accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered 1o be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

a} Establishing useful economic lives for depreciation of fixed assets

The company's accounting policy for depreciation are set out in policy 1.4. The annual depreciation charge
depends primarily on the estimated useful economic lives of each type of asset and estimates of residual
values. The directors regularly review these asset's useful lives and change them as necessary to reflect
current thinking on remaining lives in light of prospective economic utilisation and physical condition of the
assets concernad.

b} Impalrment review following COVID-19

The COVID-19 pandemic has caused an adverse effect on the economic envirpnment in which the
company operates. In accordance with section 27,9 of FRS 102 this Is an impairment indicator and the
company has carried out an impairment review of its assets. The factors taken into consideration in
performing an impairment review are based on estimates and are subject to uncertainty.
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TRIBLI COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

3 Income

The total turnover of the company for the year has been derived from its principal activity wholly undertaken
in the lreland.

2021 2021 2021 2020
Restricted Unrestricted Total Yotal
Income Funds Funds Funds  Funds
HSE - Social Inclusion Unit (FSCH) 525,843 - 525,843 585072
HSE - National Office for Suicide Frevention (NTMHS) 315,000 - 315,000 317,000
HSE - South Dublin Inner Cily Local Drugs Task Force
(FSCI Addiction Service) 93,756 - 03,756 93036
HSE S39 PR 45,675 - 45,675 -
The Department of CEDIY / CDETB /CDYSB - TYFS - - - 167,577
The Department of CEDIY /CDETB /CDYSB - UBU 347,533 - 347,533 167,577
Department of CEDIY / Dormant Accounts 282 - 282 -
Pobal After Scheol St Olivers Park 41,850 41,850 48,364
The Department! of Education and
Skills/SOLAS/CDETB (ETS-LT!
Programme) 75,813 - 75813 79,786
The Department of Education and
Skills/SOLAS/CDETB (MAEDF) 36,016 36,016 189,564
The Department of Social Protection -
Communily Employmeni (ETS-CE
Scheme) 311,698 - 311,608 337,518
Schools Completion Programme '
Clondalkin After School St Olivers Park 2,036 - 2,036 4,200
Schools Completion Programme
Baillyfermot After School Labre Park 8,500 - 8,500 8,500
Communily Foundation Ireland (CF1) 16,100 - 16,100 -
Communily Foundalion Ireland (CFI) -
RTE - Toy Show 5,349 - 5,349 -
Communily Foundation lreland (CFI) -
RTE Does Comic Relief 2,660 - 2,660 -
The European Union/The European
Commission European Projects 5,489 - 5489 31,164
Public Appointment Service 6,249 113 6,362 2,260
Gifts and Donations - Public Donations 227 454 681 1,594
Other Income 700 200 a0 460
IHREC 15,924 - 15,924 -
Dun Laoghaire County Council - = - =
Invoive 2,020 - 2,020 -
1,850,711 767 1,859,487 1,863,672
Public Donations 2021 2020
Ad Hoe Donations 387 1,163
Regular EFTs 294 431

681 1,594
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TRIBLI COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

4  Operating deficit

Opetating deficit for the year is slated after charging/(crediting):

Depreciation of tangible fixed assets

Surplus on disposal of tangible fixed assels

5 Employees

The average number of persons employed by the company during the year was:

Chief Executive Officer
Finance Manager
Depantment Managers
Support Staff

CE Employees

€0-€10,000

€10,001 -€20,000
€20,001 - €30,000
€30,001 - €40,000
€40,001 -£50,000
€50,001 - €60,000
€60,001 - €70,000
€70,001 -€80,000

Their aggregate remuneration comprised:

Wages and salaries
Social security costs
Pension costs

2021 2020
€ €
18,993 19,658
- (3,000)
20214 2020
Number Number
1 1
1 1
5 5
22 25
24 24
53 56
2021 2020
Number Number
5 12
22 18
5 5
4 5
11 10
4 3
1 2
] 1
53 56
2021 2020
€ €
1,446,067 1,486,165
132,020 129,778
26,827 22,065
1,638,008

1,604,914
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TRIBLI COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

6 Taxation
We can confim that all taxes are paid up fo date, and that the company is fully tax compliant.

7 Tangible fixed assets

Leasehold Fixtures, Computer Motor Total
improvements fittings &  equipment vehicles
equipment
€ € € € €
Cost
At 1 January 2021 - 325,395 13,852 68,949 408,196
Additions _ 48,390 - - - 48,390
At 31 December 2021 48,390 325,395 13,8562 68,949 456,586

Depreciation and impairment
At 1 January 2021 - 314,242 13.852 38,549 366,643
Depreciation charged in the year 4,839 6,554 - 7,600 18,993

At 31 December 2021 4,839 320,796 13,852 46,149 385,636
Carrying amount

At 31 December 2021 43,551 4,599 - 22,800 70,950
At 31 December 2020 = 11,183 N 30,400 41,553

8 Financial instruments

2021 2020
€ €
Carrying amount of financial assets
Debt instruments measured at amortised cost 553,103 388,565
Carrying amount of financial liabllities
Measured at amortised cost 68,628 37.941
9 Debtors
2021 2020
Amounts falling due within one year: €
Other debtors 63,058 68,524
Prepayments 26,371 75,189
89,429 143,693




TRIBLI COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

10 Creditors; amounts falling due within one year

2021 2020
€ £
Trade creditors 14,639 5,228
Other creditors including tax and social insurance 97,666 73,207
Accruals 34,789 77,051
147,084 155,486

11 Deferred Income
2021 2020
€ €
Deferred income 288,536 68,466

During the year, the company received grant income which relates to the perfarmance of specific projects
and work. For those funds where the reflected work was not fully completed at year end, these were
deferred to 2022 and will be recognised in income when this work is completed.

12 Members' liability

The company is limited by guarantee, not having a share capital and consequently the liability of members
is limited, subject to an undertaking by each member to contribute to the net assets or liabiliies of the
company on winding up such amounts as may be required not exceeding €1.27.




TRIBLI COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

13 Income and expenditure account

At the beginning of the year
Prior year adjustment

As restated
Deficit for the year

At the end of the year

Split of Reserves
Restricted funds
Unrestricted funds

Split of Reserves

Minor Income and Expenses

Unrestricted Funding

NEAA

Community Foundation of [reland Fund

Department of Justice and Equality - Travetler LGBT+ Projects
T2WB

HSE Sacial Inclusion

HSE Sauth Dublin Inner City Local Drugs Task Force

HSE National Office for Suicide Prevention

Connected Rainbow

The Department of Children and Youth Afialrs  CDYSB - TYFS
The Department of Children and Youth Affairs / CDYSB - UBU
School Completion Programme Ballyfermot

School Completion Programme Clondalkin

Pobal - Depart. of Children & Youth Affairs/Community Childcare Subvention
(CCS3) Programme

Pabal - Depart. of Arts, Heritage, Regional, Rural & Gaeliacht Affairs/The
Dormant Account Fund

The Ireland Funds - Gaisce Award

The Department of Sacial Frotection - Community Employment
The Department of Education and Skills/SOLAS/CDETB

The Department of Education and Skills/SOLAS/CDETB

Other

The European Union/The European Commission

2021
€

327,012
(45.677)

281,335

(66,541)

214,794

{51.065)
66,247

(38,670)
50,427
695
(8,963)
(23,616)
(33)
793

8,775

1,654
96
12,061
23,601

(2,268)
71,984

214,794

2020
as restated
€

377,930
(45,677)

332,253

(50,918)

281,335

212,981
68,354

281,335

(51,100)
66,247
(5,918)
7,058
(1,581)
22,540
118,481
(39,585)
58,555
695
(8.963)
(25,305)

1,998
7,921

1,654
%
8,372
20,727
167

(469)
99,745

281,335




TRIBLI COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

14

15

16

17

18

19

20

Security
AIB hold a letter of lien over deposits.
Events after the reporting date

There is an ongoing reporting event which is COVID-19. In late 2021 further government restrictions were
imposed to reduce vitus transmission. These restrictions were subsequently eased in early 2022. The
board of directors have assessed the carrying value of the assets and liabilities of the company and they
are satisfied that there is no material impact by the effects of COVID-19 on the company.

Related party transactions

There were ne related parly transaction during the year which are required to be disclosed.
Control

The company is controlied by the board of directors.

Non-audit services

Browne Murphy & Hughes provide non-audit services in relation to assistance in the compilation of financial
statements as well as the company secretarial services.

Cash generated from/(absorbed by) operations

2021 2020
€ €

Deficit for the year after tax (66,541) {50,918)
Adjustments for:
Investment income (10} (27)
Gain on disposal of tangible fixed assets - {3,000}
Depreciation and impairment of tangible fixed assets 18,993 19,658
Movements in working capitai:
Decrease/(increase} in debtors 54,264 (22,387)
(Decrease)fincrease in craditors {8,392} 36,476
Increasel{decrease) in deferred income 220,070 {62,211}
Cash generated from/{absorbed by} operations 218,384 {82.409)

Analysis of changes in net funds
1 January Cash flows 31 December

2021 2021
€ € €
Cash at bank and in hand 320,041 170,004 490,045
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TRIBLI COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

21  Prior year adjustment

The comparative amounts in the statement of financial activities and balance sheet reflect a prior year
adjustment in respect of the recognition of deferred income. The prior year adjustments impacts the
financial statements as follows.

As praviously Effect of As restated

stated adjustment
€ € €
Income (2019) 1.827,724 (45,677) 1,782,047
Deferred Income (31/12/2019) 85,000 45677 130,677
Income and Expenditure Reserves {31/12/2019) 377,930 (45,677} 332,253

22 Approval of financial statements

The directors approved the financial statements on 30’ G\Z,?,
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